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FUTURE GRAND STRATE~ WITH PARTICULAR "ERENCE ,,!:;~\ 
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I think we are all agreed that consideration of what. -\ ) 

the Allles should do to win the war is becoming a matter 'of'~ ,,./ 
eve!' increasing urgency. The demise of Finland is clearly 
already having its effect upon the attitude of neutrals. There 
are ruaxl;,ll" other indications that there is a growing fee11ng in 
the world that Germany may very well win. This only encourage£ 
Germany to believe that her present general policy is the 
corl'ect one. Should that be the case it ls of the gre'atest 
importance that we should be sure that our policy ls also corret 
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I u''1dc;l''stand that Admiral Chalmers sent the attached 
Paper"r Ol''' 'a Yel'Y simtlar document) to General Ismay for his 
reactions to a contemplated submission of such a document to the 
ah:U~t'a of' Staff. l1eneral Isruay's fi,l'st rea.ctions Beemed to -oe 
that the subject was so complex that ita examination would be 
difficult to implement. If that is so that does not in any way 
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vlt:l.ate the contention that the question ought to be resolved. 
It only means that special steps must somehow be taken to find 
the 1ll'l8Wer. 

It may b\'} that one or all of the British Representa.tives 
have shown this document to their Directors of Plans in an 
unoffic1.al manner. In any case we have been led to understand 
that the J.P. organisation has either started, or is about to 
at,art B an eXElInination of i'uture grand'strategy. 

At the same time, t,his Paper discusses a pa.rticular, 
and evidently very important, aspect of the future, and I sugges 
it might be worth while putting forwara the ideas in the attache 
in a more formal manner~ without actually rorwardlng them 
officially to the ChlefB of Sta~f. 

This can be done by authorising me to send copIes of the 
document, by your direction, to each of the Directors of Plans. 
My coverlng"'letter to them would be in the form of saying that 
the British Representatives on the Allied Military Committee are 
anxious to represent this c,ontention to the Joint Plrumlng 
organisation" 

'1'his method 11.3 ~ as H, were, more formal and official 
than the- individual transmission by each BoM.R. fleparately of· 
any vi,e,,\, to t.heir respective Directors of Plana. 

If this idea commends itself to you.? you might dou.btless 
wish to ertect some redrafting of the attached. With that I 
would append your sIgnatures to the three copies and forward the 
~aper in the method proposed above. 

You will note that the Paper would not become an M.R. 
document, ana. consequently y ot' course ~ the D1rec tors or Plana 
'Would not be called upon to take any action upon it 0 They 
might f'eel that :no action Viae; neceasax'Y in view of what the Join 
Planning organisation may be (ioing., 'On the other hand~ it does 
represent a part1cul~r facetv which might not otherwi&e be treat· 
with the aerlouennes6: you consider necessarY'. 
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