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TC THE GERMAN WAITING POLICY, . P
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o I think we are ell agreed that consideration of what. . ,/
; : the Allies should do to win the war is becoming a matter of
ever increassing urgency. The demise of Finlsand is clearly
already having ite effect upon the attitude of neutrals. There
are many other indications that there is a growing feeling in
the world that Germany may very well win, Thies only encourages
- Germany to believe that her present generasl policy is the
correct one. Should that be the case it is of the greatest
importance thet we should be sure that our policy is also corret

-

e I understand that Admiral Chalmers sent the attached
Paper, or a very esimilar document, to General Ismay for hils
reactions to a contemplated submigsion of such a document to the
Chiers of 8taff. general Ismay's first reactions seemed to be
that the subject was sc complex that its examination would be
difficult to implement. If that 13 so that does not in any way
vitiate tbe contention that the question ought to be resolved.

% It only means that speclial steps must somehow be taken to find

the answer,

I% may be that one or all of the British Representatives
have shown this document to theilr Directors of Plans in an
unofficial manner. In any case we have been led to understand
that the J.P. organisation has eilther sterted, or is about to
start, an examination of future grand strategy.

At the same time, Bhis Paper discusses a particular,
and evidently very important, aspect of the future, and I sugges
it might be worth while putting forward the ideass in the attache
in a more formal manner, without actually forwarding them
officially to the Chiﬁfa of Stalf,

This can be done by suthorising me %o send copies of the

| document, by your direction, to each of the Directors of Plans.
My covering™etter to them would be in the form of saying that
the British Representatives on the Allied Military Committee are

| anxious to represent this contention to the Joint Planning

| organisatvion. s

‘ This method is, as i% were, more formsl and official
} than the. individual transmission by each B.M.R. separately of -
' any view to their respective Directors of Plans,

If this idea commends itself to you, you might doubtless
wish to effect some redrafting of the attached. With that I
: would append your signetures to the three copies and forward the
Coo Peper in the method proposed above.

You will note that the Paper would not become an M.R.
document, and consequently, of course, the Directors of Plans
would not be called wupon to take any action upon it. They
might rfeel that ho actlon was necessary in view of wheat the Join
Planning organisation may be doing. 'On the other hand, it does
represent a particulgr facel, which might not otherwige be treat
with the seriousness you consider necessary.

16th March, 19L0O.,






