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S.~-ofl.f' .'''' .' * 
I think we are all agreed that consideration of what, '\ " 

the Allie.s should do to win the war is becoming a matt'er' 'of'~/ 
eveJ' lncreasing urgency G The demise of Finland is clearly 
already having ita effect upon the attitude of neutrals. Ther 
are many other indications that there is a growing feeling in 
th(:! '"!forId 'that Gel'many may very well win. This only encourage 
Germany to believe that her present general policy is the 
correct one~ Should. that be the case it 1s of the gre1atest 
importance that we should be sure that our policy is also corre 

I unde)J:"stand that Admiral Chalmers sent the attached 
Paper ~ <OE' '3, v'ery aimtlar document p to General Ismay for his 
reactions to a contemplated Bubmission of such El document to tl 
Chie:f's of Staff., t1eneral IsmayQ B first reactions seemed to ~OE 
that the Bu'b~lect was 80 complex that its examination would be 
difficult to implement 0 If that is so that does not in any we 

\ 

v1tlate tbe contention. that the question ought to be resolveds 
It only means that special steps must somehow be taken to find 
th~ answer" 

It may be that one OY" all of the British RepresentativeE 
have shown this document to their Directors of Plans in an 
unofficial manner. In any case we have been led to understand 
that the JcPe organisation has either started, or ia about to 
atarts an exe~ination of future grand atrategy9 

At the BWXAe time, this Paper discusses a particular, 
and evidently very important, aspect of the future, and I suggc 
it .might be worth while putting forward the ideas in the attacb 
in a mo:r.'e :formal manner 3 '11'11 thout actually forwarding them 
officially to the Chiefs or Star~. 

Thi8 CHill be done! by authori's1ng me to send copies of the 
document, by your direction, to each of the Directors of Plans. 
My covering letter to them would be in the form of saying that 
the British Representatives on the Allied Military Committee ar 
an,xiOUB to represent this c.ontention to the Joint Planning 
organisation" . 

This method is~ as it were, more formal and official 
than the individual transmission by each BcMoR~ separately of 
any view to i~he1r respective Directors of Plens .. 

If this idea commends itself to you" you might doubtlesE 
wish to effect some redrafting of the attachedQ With that I 
would append your signatures to the three copies and fo~vard th 
Papa);" in the method proposed ab4.)'v6Q 

You will note that the Paper would not become an M.R. 
document,t> anlx. consequently:v of course ~ the Directors of Plane 
would not "be oa116<1 upon. to take any action upon it 0 They 
might feel that 'nQ aCltion Wl:lH3 necessary in view of what the Jo!\ 
Plruming organisation may be doing", 'On the other ha:fld~ it doe 
represent a part1cul~r facet v which might not otherwi&e be tree 
wi.th ttw seriousness; you. consider necessa.ry", 
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