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~ From the Archives of the French General Staff: I~ 
y- " THE NORWEGIAN CAMPAIGN." 

A number of secret documents which throw new light on Allied ~ 
jJ/ans for an invasion of Norway in the Spring of 1940, have' , 
1IUW been revealed. With the permission of the ::..Ji.ational ~ . 

-4 rPJ/p 
NI".7iI~-Lcltcr," London, some 0 these documents are now pub- I~ ~ 
Jisllca. in THE NOR 'MAN. In his comments on these..:..--­
dOCU1lZWts, the Editor, Commander Stephen }(£n -Hall writes: 
" You will learn, maybe to your surpnsc, that tie ritish and 
French GovemmC1lts planned to invade Norway and seize the I 
ports and aerodromes on her west coast, but they were so dilatory 
£n their methods that Hitler decided to go there first. You may 
remember (perhaps) that, when the Germans did invade Norway, 
they a1l1totmced the capture of documents which they claimed 
showed that they were forestalling an Allied invasion~ This 
statement was treated by those who heard it on the wireless with 
tI~ contempt ,t appeared to deserve. JY".leIt you r-;adi7ieaocztn:ents 
which follow you may revise your opinion." .. 

, D'OCUMENT I (Telegram) 
" Fr01ll.' M. Daladier, Prime Minister and Minister of Foreign Affairs. 
/0: :M. Cortlll, French Ambassador, London. 
()/Ijrct : Assistallce to Finland. III terveIl tion in SC<lndina via. 

Paris 21 Feb. 1940: 15h.45 
= ~. /C 

If In continuation of Iny 7'''' -tr.~tt: 

" I. The assent of Swe n governs a -'lree intervention by the Allies 1-:)' 
~ . .;". / 

ill Finland. It would suffice for the Swedish Government to cut off the . '(_ 
1'''\\'1'1' wJlich feeds the railway line Narvik-Kanni in order to deny the Allies 
~ess to Swedish territory and in consequence access to Finland. 

"'2. The Swedish Government appears to be determined both not to go 
to (he military aid of Finland nor to allow foreign troops to use Swedish ! 

(Cl ritory. 11 is very doubtful whether, by i!::If, the camouflage of allied ( 
d(~tachlllcnts as 'volunteers' would overcome this ne ative attitude. / 
-;-;-';l:--lt IS 1I10st oubtful, notwithstanding Chamberlain's opes, that 
:)wrdClI will go herself to the aid of Finland as a set off against her refusal 
1" :tllth()rise the passage of allied troops. Yje know in fact (through a tele­
l:ralIl of M. Roger Man ras that the Reich has intimated to Sweden that 
all Y f) ICla al 0 Finland will be considered a casus belli. 
--"-,c~rhere is onlY...one factor which n:!.ighLhav~~Jt~oQd of ~di­
f\'ill r t~ttitude of the Swedish Government: this would be the conviction 

r{ 
tll;lt the Allies are in a POSl 1 n to give Sweden imme,iliate and efficacious 
~:;!allce a ainst a German rCa~n:--ft-;I~ot be-;.-q;~;ti;-;"'''~r 
J ,ralllises nor even of assuran es for the near future. U is only the actual ! 'I r~cnce of orces 0 the on tier forces ready to go intp immediate 
ae lOll, which Im It weig 1 III a avourable sense with the Swedes when 

Illak~ the Illal decisio~; ( , ' 
~ ,,...--,/, 
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I r, C{ 
to take the measure of our impotence t'o pass frok .nclination to action. 

EDOUARD DALADIER" 

DOCUMENT II 

.. Note by General Gamelin, Supreme Army Commander. 
"MOST SECRET 
"No. 104/1 10 March 1940 2t" " Note relating to the participation of Franco-British forces in operations 

~~
-~ in ,:;;:;d'the opening of hostilities (30 Nov. 1939) bet~een Finland and 

the Soviet Union the French and British Governments have shown their 
, willingness to give Finland useful and rapid assistance in the shape of 
~ \! aviation equipment and munitions. The first consignments began on 

~ \ about 20th December. 
~ ~ [Here follow some technical details of no particular interest.-K-H.] 

" By January 16th the French High Command was drawing up in out­
line 't plan for armed intervention in Finland. This scheme was based on 

,.) thclanding of allied forces at PeJsa~ with eventually, ~a.ution, 
J, {l ~eizure of orts and aerodfo";les on the west coast of Norwa. The 
~~ plan further envisaged, if 11 went well, the possibility of extending the 
~ -~ operation into Sweden--and of occupying the iron ore mines at Gallivare, 
\ \, an important sourG~f German supply, while creating for ourselves a new 

linc of communjdttioll by way of Narvik-Lulca: 
/ " The proj<:ded Petsamo operation fitted in with the views which Marshal 

" I -::l1ann~rheim/had Eut bcfore_~or GanevaI. In the course of\}fficial~-
~' lJ~e British High Command app"'earecrt"i be in agreement with oUJ_.views. 

" Nevertheless, in the course of the inter-allied militar meetings of 31st 
I anuary and 1st Ee/>" recedi . - ouncil of 5th Feb. the 

'tish ut tin the uesti of In an 
c tegory, showed themselves to be resolute advocates of an 0 er tion a ainst 
the iron ore mines in the north of Sweden. This operation was to have 

I ~ side lin~ at le7tst in the initial stages, the passage of only a part o~ 
4he forces1~gaged into Finland. T is meant that in ractice the Petsamo 
o~ration was abandoned except as Il \la and secondary affair. 

Hlls powt of view prevailed at the Supreme Council. Thepreparation 

I 
of the""'Scanchnavian expediuon was ImmedIately put III hand and the trans.!" 
portation of the Franco-British forces was ready to begin in the early days 
of March. l 

" The direction of operations to be undertaken in Scandinavia has been 
confided to the British High Command. It could not, apparently, be 
otherwise .... " 

[General Gamelin then gives reasons why the British had to have control, 
e.g., burden on British fleet, French commitments in the west, etc.] 

I The first contingent of French forces (Brigade of Chasseurs-AJpins) was embarked 
k ) st March, 1940. All ailvanc(l gaard could Iw been dcspa t 1 much earlier if an 
i rn rneJiate landing at Petsarno had been agreed tv. 

.j 

'; -, 

N I II catrc of war is all alll,' 
"The opening up of a ort lerIl 1 , 

. " . f view of the general conduct of the war, I 

propo.sH:lOn from the pomt 0 , '11 f hten up the blockatil:, .ul' 
h 1 beneflts the operatlOn Wl Ig 

from t e mora, 'to Germany is of capital importance. 
stoppage of mmeral traffic .' th Balkans" [also being I,la 

" In this. general scheme, operatlOns me, ' rman (;,-11 

t th' t' -J-" will add to the economic asphyxlahon of Ge y. l' 
a IS Ime. " 'd t the outside world am It , 
will then only have RUSSIa as. a wm ow 0, the subJ'ect of long dd. 

h I 't f on of RUSSIan resources IS 
that t e exp 01 aI, , 1 I fiort in the Balkans WOllU 

" Nevertheless, on the mlhtary eve, an e -~, el[o 
. f view of FRANCE produce better returns t lan an 

the pomt 0 f erations would ill! I;r, 
SCANDINAVIA. The gener~O~M~NIA G)zEECE TUlU(EY \\ 
.e.tended. YUGOSLAVIA, d" , ' SWEDEN 'and NOH_W:\ Y 
bnng uS reinforcements of 100 _IYlSIOUS, d· .. ·· The Gellllall~ \\ 

f blot of ten IVlSlOns. 
only brin us the ee e su r tion- from the North E;, ,t 

u ess ave 0 Iver orces III , 
, t] , 1 to what we were domg. 

roam fron m rep Y , S d' ian theatre of war ;11': 

"The advantages of opemng up a can ll~a~ . e the technical din I;; 
the less beyond dispute, but one must not mmlmlS 

which it involves, ... /' T 'W-,) 
[There follow detailed considerations of a ml ltar 

Note ad e w enera amc 1n sown lan . . cts in ScanJin;lvi 
"We should therefore pursue .resolutely our proJe .' "I 

cl to la hands on the Swedish Iron on ,In(. 
save Finland, at the least" an " t le pomt of view of IIIIiI 

, t But we must say la, rOIll 
~pye~pan par s, KANS and the CAUCASUS, where one call dq 
operatIOns, the BAL But Italy holds the hy t" 
Germany of petrol, offer greater returns, - _ _.-

Balkan:.:. ~~~~~ ~ GAM!~I_f;~; 
~-d-~~ -~, y~-.~ 

, DOCUMENT III ~ j/C 

18th meeting of the Committee concerneJ with 

London I I March 1 ~J-I 
EM5" 
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bcf')fC the arrival of the first convoy of transports. was' understood that 
this opcration should bc carried out by R' :sh effectiv 

"The ~binet also doubted the valu~ of OCCUPYlIlg' Stavanger and 
Bcrgen. ...-P 

" The Committec cxamined the details of the operation forecast -for Narvik 
and saw no particular diffIculties therein. But the Committee expressed 
the view that serious consequences would rcsult from a deciSion not to occupy 
Bergen and especially Stavanger where the airfield could easily be taken 
by t he Germans if wc were not there fIrst." 

DOCUMENT IV 

" l{esolutions of the Gth mccting of th'c Suprcmc Council. 
"MOST SECl{ET .,.- 28 March 1940. 

" The Supreme Council decided: 
" 1. That thc French and British Governments should on Monday, 1st 

April, send a note to the Norwegian and Swedish Governments, based On 
~ 7 of the aide-memoire prepared by the British Government, that is 
to say: 

(a) Thc Allied Govcrnmcnts cannot permit a ncw attack on Finland,' 
cither by thc Hussian or the German Government. If a new aggres­
sion did takc placc and if thc Norwegian and Swedish Governments 
refused to facilitate thc cfforts of the Allicd Governments to help 
Finland, undcr such conditions as thcy decmcd appropriatc and, a 
fortiori, if thosc govcmmcnts [Norwegiall and Swedish] tried to prevent 
such aid being givcn, this attitude would be considered hostile to 
their vital interests by the Allies and would provoke an appropriate 
reaction. 

(b) The conclusion of a political agreement of an exclusive character with 
Germany by Sweden and Norway would be considered by the Allies 
as an unfriendly act. ... 

(c) Any attempt on the part of the Soviet Union to obtain from Norway 
a base on the Atlantic coast would be contrary to the vital interests 
of the Allies and would provoke appropriate reactions. 

(cl) The Allied Govez:nments would have to take appropriate measures to 
safeguard their interests if the Norwegian and Swedish Governments 
were to refuse, withdraw, or restrict commercial deliveries and the 
merchant tonnage which the Allies consider indispensable for the 
conduct of the war and which the Scandinavian Governments could 
reasonably supply.· 

(c) Finally, considering that the Allies are making war for aims which 
are as much in the interest of the small States as in their own, the 
Allies cannot allow that the course of the war should be affected by 
the advantages which Swcden and Nor\.vay give to Germany. Hence 
they declare that they reserve the right to take such measures as they 
may deem necessary to hinder or prevent Germany from obtaining 

I Finland had accepted the nussian peace terms OIl March 13. 1940. 

in Sweden ariClNorway resources irom whIch slIe mlgIlt, III lIIe LUIIUL 

. the war, derive advantages to the detriment of the Allies. 
'This nob ill be followed on 5t~ April.~g" minelaying ol~er~tions 

Norwegian territorial waters and operatIOns agamst German ShlpplI1g th 
deflected from Norwegian waters. 

"3. Subject to the approval of the French War Committee the operatic 
• R2.}'ai Marine' will commence on April 4th and,aerial_~<:,tion on April 1St. 
-:;;.;, 4~"'The""F-rench and British General Staffs ~lrm'ake plans to interrul 

German traffic proceeding from Lulea as soon as the Gulf of Bothnia 

open to navigation. . 
"5. Such steps as will appear possible will be taken to diminish the slljlpll< 

of oil from Hotimania to Germany. 
"6. A study will be undertaken at once by French and British expert 

to examine the project for bombing the Russian oil area in the Caucasu! 

In particular a study will be made of: . 
'(a) the possibility of obtaining effective results by such an operatIOn. 
(b) the probable repercussions of the operation on the Soviet Union, 
(c) the probable attitude of Turkey. 
"7. Detailed plans for this will be prepared by the British and Freud 

General Staffs and all preparations which can be made in advance (sue! 
as the despatch of bombs to the Middle East) will be made so that thert 
will be no delay if a decision is taken to carry out the operation." 

DOCUMENT V 

A SECHET and PERSONAL note from Admiral of the Flt.:ct !)3~rl~n 
to the Minister of War and National Defence. ~ed 12 April 194U. 

This document is not reproduced here. It is a Jushficabon hy uarlan 
of his warnings that time had been wasted in launching the Norwegian 
expedition. He proves that "owing to the lack of discretion in Allied 
circles" the German Command" must have known our decisions," and he 
points out that on 30th March he urged the need for speed. He produces 
evidence blaming the British, who on 5th April suddenly announced that 

", "the first convoy could not start till the 8th and that as the port chosen in 
Norway could only take six ships the Frmch contingmt should Jlot expect 
to land until the 26th April." (The italics arc Darlan's.-K-H.) 

DOCUMENT VI 

[This is an undated and unsigned note with a direction in handwriting 
across the top "A Churchill." It is marked MOST SECRET. It was 
probably a draft (perhaps from Reynaud) prepared towards the end of 
April. Its contents are as follows: J . 

It The' expedition to Norway has collapsed, principally because no one 
has commanded it. For some time it was the War Cabinet, meeting as an 
Administrative Council, which took decisions very slowly and without being 
willing to run the slightest risk, as if they were handling an industrial or 
commercial undertaking. 
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" At present, it is a 'Committee' of War Office, Ad~ __ :a1ty and' Air 
M inistry representatives who take the decisions. 

" Neither the English General Mass)' (who was being talked about at one 
time) nor the French General Audet give one the impression o{being Com­
manders. 

.. We know nothing of what is going on at Narvik. 
.. There must be one Commander, and only one, of this expedition." 

Other dOCll1llWts deal with the Allied campaign in Norway 
after the German invasion. Of these, THE NORSEMAN pub­
lishes in full the following report from a meeting in London of 
the Supreme Council, dated April 29th,' i940, dealing with the 
failure of this campaign: 

DOCUMENT VII 

" Proceedings of the 9th meeting of the Supreme Council. 

.. SECl{ET 
London 27 April 1940." 

"Those present: I3H.ITISH: Mr. Neville Chamberlain, Lord Halifax, 
Mr. Winston Churchill, Sir Samuel Hoare, 1\1r. Oliver Stanley, Sir 
Dudley Pound, Sir Edmund lronside, Sir Cyril Newall, Sir Alexander 
Cadogan, Sir Edward I3ridges, Colonel Hollis, Captain Berkeley .. 

FHENCII: M. l<.cYlluud, M. Daladier, M. Campinchi, 
M. L. Eynac, M. Corbin, General Gamelin, Admirill Darlan, General 
VuiJIemin, General Mittelhauser, General Lelong, General Decamp. 

" Also: Count I~aczynski, for Poland, and the Norwegian Minister in 
London, M. Colban. 

" After having welcomed the French delegates and reminded them' that 
at the meetings of the Supreme Council held on the 22nd and 23rd April 
a complete agreement was reached between the two governments as to the 
measures to be taken in Norway, Mr. Neville Chamberlain intimated that 
he desired to explain briefly the circumstances which, since those dates, 
had completely altered the situation and of which 1\1. Corbin must have 
ill formed the French Government. 

"The Allies had succeeded in landing 13,000 men ... at Namsos and 
Allualslles without the loss of a single man. On the southern front a detach­
ment had pushed forward as far as LilIehammer and made contact with 
the Norwegians. On the northern front, the British contingents had reached 
Steinl<jer. These movements had met with no enemy resistance. 

" The plans presupposed the regular reinforcement of these two groups 
and it was hoped to encircle Trondhjem, to place the town between the 
pincers formed by the two armies and finally t; capture it. 

.. Before his departure for Paris last Monday, the Prime Minister had 
learnt that an air attack had been made on the previous Saturday on Namsos 
and t he railhead had been destroyed. This ~ws had E. tly disturbed 
Ih,· l'Iili,h 1,1)\'rrnlllrnt, hlIt nn the same day two further messages had r 

Secret Iistory,1939-40 

been received which were of a definitely more encouraging character. ,-r'i 
first was an appeal f9r help from the German Commander at Trondlljcl 
intercepted by the British. The second was the report that the ~ransjl( 
, City of Algiers' had arrived at Namsos and had been able to dlsemLa 
the troops she was carrying. The British Government had thence conclud, 
that the first account of the air attack on Saturday had probably be' 
exaggerated. 

.. The situation then appeared to be as follows: A reverse had I)," 
suffered at Namsos, but Andalsnes had not been seriously bomLed. 
other words, to the North of Trondhjem our advance had been checkn 
to the south it was developing in a satisfactory manner. 

"Mr. Chamberlain and his colleagues had always considered tha~ [I 
Norwegian venture was full, of risks and perils. They had never beJIev, 
that its success was assured. At the last meeting of the Supreme (OUll! 

Mr. Chamberlain himself had poin.ted out that the Allies could !lot J~('l 
to reinforce their troops in Norway as quickly as could the Germans. 11 
First Lord had in his turn uttered serious warnings about the future ()f I1 
expedition and had declared that they must not blind themselves to It 
fact that the operation was extremely hazardous. 

" Nevertheless, at that time, no serious anxiety was being felt in Lond, j 

Preparations were being made to put into effect plans for disellli>arkJl 
more troops and despatching equipment, especially A.A. batterres. f\ 

unfortunate incident had occurred when a ship carrying transport ac 
Bofors guns for Andalsnes had been torpedoed, but such losses had alw.l) 
been expected and no one had been greatly impressed. . 

" Unfortunately, the general situation had deteriorated very rajlltll 
The same evening, news had reached London that General Carton de WJ.lIl 
column had clashed with German forces and had had to retreat after sulk 
ing considerable losses. The report indicated that the Bri tish had act c 

alone without keeping in touch with the French troops who had also law!.: 
at Namsos. Later reports explained that the British troops had adv<tll((: 
immdeiatelywhilst the French troops had been una~le to n:ove be'_~tll" 
the air attack of the '20th had destroyed part of theIr matenal and lilel 

stocks of munitions . 
.. Then came news of repeated air attacks in the South. Then the llew~ 

even more serious, that the brigade which had pushed forward to Lillehallllllc 
had been obliged to retreat before German forces well armed and abundant! 
provided with artillery and tanks. Finally, it was learned that la.rgc Ge.rm<1 
forces were advancing along the eastern line of the Oslo-TrondhJem radwa 
and had succeeded in advancing 70 kilometres in 48 hours . 

.. All- the reports received in London emphasised the destructive cfkc( 
of the constant German air attacks and the enormous advantage conferrt: 
u' \ the eneIP by their air superiority. This superiority was largely .tu 
to Ille fact tha't .ne English could not bring their fighter aircraft to N Dill'" \ 

• 1\ ! 
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Stavanger, Oslo and Aalborg (in Denmark). The latter w<>''''' 0L course, the 
base bcing used by the German transport planes. _ 

.. These attacks were not without results. Considerable damage was done 
to the aerodromes and many enemy machines were destroyed. But it m~st be 
iJO! ne in mind that the number of bombers used by the Germans in Norway 
<Llllf)Unts to barely 10 per cent. of their total force, nine-tenths of which 
IClllains quietly in Germany. The British, on the other hand, are obliged 
to usc practically their total strength and are suffering daily losses which, 
thollgh 5 III all ill each operation, in the aggregate are beginning to cause 
COllcern. 

.. In other words, it is becoming clearer evel'Y day that operations which 
during the last war would have been quite simple ran to-day into almost 
11l1SnrmQIlntable obstacles in the face of air attacks directed not so much 
against the troops as against their bases. Only this morning the British 
Government had learnt that an air attack at Andalsnes had either 
completely destroyed or at any rate seriously damaged the only remaining 
intact jetty . 

.. It is really a terrible problem to have to operate an Expeditionary '/, 
Forc:e when the enemy has mastery of the air. 

" At t1tis moment, the situation is as follows: on the Namsos front, the 
sha ttered rem ains of the English brigade have been able to establish contact 
wilh thc French Chassenrs Alpins. On this front the Germans have ceased 
to advance and have dug themselves in around SLeinkjer. Hence the 
situation is static and there is a stable point here, at least for the moinent. 
GClleral Gamelin has made suggestions for the best use of this fact. He 
suggests in particular a progressive retirement northwards so as to protect 
the Narvik region. These proposals must be discussed by the military 
cXjJerts, but they are certainly worthy of examination. 

.. In the South, the British are retreating down the western line of the 
Oslo-Trondhjem railway. One must note that the two lines which unite 
these towns are separated by a chain of mountains and that the British 
ha vc never succeeded in reaching the Eastern line. This is held by the 
Nnlwegians and it was hoped that our allies would have been able at least 
to carry out demolitions and so hold up the advance of the enemy. For 
/)!l(~ reason or another, it appears that these demolitions have not been 
la! lied out and the Germans are advancing rapidly. They have already 
p:lssed Roeros and are near Stoeren, where the two lines join. When they 
I(';lf:h (he junction they will have linked up with their troops at Trondhjem 
and will menace the branch line to Dombas. This branch is at present 
held by J3ritish troops who have been reinforced by the 15th brigade of the 
! cglllar army disembarked at Andalsnes. The. question is what orders 
should be giveri to these troops? 

"All this information only reached London on Thursday. Until then 
onl\' fragmentary news was received which made it impossible to obtain 
all exact picture of the situation. Now, on the other hand, one can see 
(,,,L' ff)i) f-irari\' OWl the situation is growing worse from day to day. The 

o t_ ,- I v t 
J , 

British ~_ ~ _Lscouragl.. _ by the failure of their efforts to reply _ to the German 
air attacks. They had hoped to use a frozen lake as a taking off grollnu 
for fighter planes. Eighteen of these aircraft succeeded in landing on it. 
But they were .bombed by the enemy before they were able to start opera­
ting. The Adiniralty in its turn made a desperate effort. Two aircraft 
carriers were taken to within 100 miles of the Norwegian coast alld 3J 
machines were sent against the enemy bombers. They accomplished their 
mission and shot down a number of enemy aircraft but 10 British planes, 
about one-third of the total, were lost. It is clear that fighter aircraft 
embarked on carriers cannot have the same performance as those operating 
from the shore bases . 

"The British Government has therefore reached the conclusion that it 
is not possible to face up to the air situation when operating from bases 
several hundreds of miles from the theatre of operations. The British 
planes are,. in fact, -operating at about their extreme radius of action. The 
only way of meeting the German air force on equal terms is to establish an 
aerodrome on the spot. Unfortunately, the Allies have no airfield in 
Norway and something of that kind cannot be improvised. 

"The consequence of all this is that it is practically impossible to lan(I 
heavy material, first because the bridgeheads have been destroyed and 
secondly because unloading is only possible during the dark hours' which 
are now becoming shorter and shorter in those northern regions. I t is 
therefore no longer possible to hope for the capture of TrondhjclI~Trc 
[Mr. Chamherlain] belIeves that th1S is also the view of General Gamelin. 

"Such a conclusion is doubtless not the same thing as a decision to 
evacuate. Even though it believes that the capture of Trondhjem is im­
possible, the British Government recognises that the struggle on this front 
should be maintained as long as possible. It recognises the very serious 
consequences which would result from an evacuation. At the same time 
it cannot but have doubts about the length of time during which it will be 
possible to maintain troops in this region. General Gamelin has made some 

-suggestions .. These are now being examined by the military experts. It 
is for them and not for civilians to decide what is best' to be done ill the 
light of practical possibilities. 

"The Prime Minister repeated that, whether the evacuation took place 
sooner or later, the consequences would certainly be of a mosLdisagreeable 
character. 

" The situation at Narvik is quite different. This place has always been 
conSIdered essenhal as 1t 1S the place of access to the Swedish iron ore mines, 
and the denial to the Germans of this source of supply constitutes onc of 
the principal objects of the Allies. For the moment, operations at Narvik 
are held up by the weather which is appalling. Deep snow covers the 
region and violent snowstorms succeed each other '-Without intermissiol. 
A~l preparations11iiVe-never e ess een ma e or a vIgorous a ac as soon 
as the weather permtts._ I he attack is designed to seize the town and then 
~ard\Vlnl the help of the Chas~ellrs AlplIls to the SwediSTlfrclliti"L 
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The British Government realise that it is necessary to launch this attack 
at the earliest possible moment. An allied SlIccess at ·Narvik..-eoinGiding 
~h our retirement in the South W()uld demonstrate the will and strength 
of the Alhes. 

"It is, however, impossible to deny that the Swedish situation has 
deteriorated as a result of the German advance on the Swedish flank. The 
Government at Stockholm is in a weak position to resist German pressure. 
It is to be feared that the Germans will bring heavy pressure to bear on the 
Swedish Government to induce it to prevent us by threats from approaching 
the mining area. It is therefore not certain that, even if we capture Narvik, 
we shall be able to seize the iron mines. It cannot be doubted that, could 
the Allies gain control of them, it would be a heavy blow for Germany. 
Even so, the effect would not be so immediate as the results of an action I 

against the sources of Germany's oil supply. 
"The Prime Minister [Mr. Chamberlain] was in entire agreement with 

the account which M. COl bin had given the day before of the serious political 
and psychological consequences of an Allied evacuation of Norway. It 
would certainly lead to deep discouragement amongst neutrals both in the 
Low Countries and the Balkans. 

" As for Italy, the consequences might be still more serious. 
" During the past 24 hours the British Government has received some 

information about Italy from a source which has already on several occasions 
proved reliable. I t appears, according to this report, that the last meeting 
of the Grand Council was very lively but that, in the end, M. Mussolini 
carried the day and it was decided that Italy should enter the war on the 
]st or 2nd of May and should begin with attacks on Malta and Gibraltar. 
The mention of the latter place gives cause to fear that there may be an 
understanding between Spain and Italy. 

" It is, therefore, possible that in the next few days the Allies may be 
at war with Italy as well as with Germany. 

" It must be recognised that Allied military and air resources are not 
sufficient to make it possible to wage one war in Central Scandinavia and, 
another in Italy. The entry of Italy into the war would be sufficient to 
oblige us to abandon the Scandinavian expedition. 

" The eventuality of an attack by Italy against the Allies raises questions 
which were not studied at the last meeting of the Supreme Council. At 
that meeting the possibility of an Italian move against us, which fell short 
of an act of war, was discussed. No more was done than to consider what 
reply could be made following an Italian aggression against Yugoslavia 
and Corfu, and it was decided that the Allies. could· not remain passive. 

.. Mr. Chamberlain only wished, for the moment, to allude to this new 
aspect of the question. The Allies must not keep their eyes fixed on only 
one point, but must take all-round views. The British Government believe 
that, should the Supreme Council to-day ide that i not possible to 
.. ,', ;'Il:iin tll" :illi!'rj p,.."itin)1 in SIJlIth Scanrlin:H'ia, it would h~ essential 

J L. 0 ; L- l J J l d [, I) I j , j ,J \ J ~ J J \) 

attack u __ ..:cted against the heart of Germany. The Prime Millister \ 
not at the moment making any precise proposals. He was confinillg III 

self to raising the question and suggesting it should be examined, AIJl( 

possible objec.tives were sources of German oil supply inside tlit.: ]{"j, 

the shipping on the H.hine, etc .... One could certainly find an dfed, 
counterblow somewhere, but once again Mr. Chamberlain was rdraillll 
for the time being, from making precise suggestiolls. 1 

"M. PAUL REYNAUD declared on behalf of himself and his Frt.:1l 
colleagues that they were very pleased to be able to have. a frank discus"j 
about the very serious situation in Scandinavia. Mr. Chamberlaill It 
first described it on its own merits and then in relation to a possiole It;dl, 
action. On this last point, M. Reynaud was bound to say he had his dUll I)! 
With Italians one should never ignore the possibility of a bluff. 

"So far as Scalldinavia was concerned the operation of the Allit:s Ij; 

two objects: (1) to land in the Trondhjem area sufficient forces to susta 
Norwegian resistance and produce a salutary effect on the Swedes . ..I! 
basic object was to create a new theatre of war in which the Germans W01li 

use u their men, theIr matenal, and In parbculat thelr air force, and al)<J\ 
all their reserves, especla y 0 pe ro . -.!? cu 0 sup!> Ies oTirOll-()1 
to Germany. On this point alld in reply to the remarks Just made Gy;'[ 
Chamberlain, M. Paul Reynaud said that, in his opinion, petrol was nc 
more important to Germany than. iron ore, and in any case the Allies \Vd 

not so well situated to act in l~oumallia as they were in ScanJin<l VI,L 

.. A retreat by the Allies in central Norway would be, one must nut L 
afraid to say it, a great disaster morally and politically. The effect it \vOid, 

produce on the Germans, on the neutrals, even on the Allies was incalcllbl,ie 
Nevertheless, having heard Mr. Chamberlain's review, the French PI illl' 
Minister's personal opinion was as follows: The expedition to Ct.:1l t fa 

Scandinavia.. to which the Allies had committed" a considerable numl)t.:t u 

Iroops and engaged their prestige, was based on a technical error. It wa~ 
impossible to carry out the operation without having onc good haro"llI 
and some air bases. Without one of these the operation would aJreaJy 
have been difficult; but without either the question arose whether rlw 

expedition had ever h.ad the slightest hope of sllccess. 
"Ill these circumstances what should be done? M. Paul l{cYllallt[ 

thought an attempt should be made to achieve a double purpose, Fit st, 
face-savir:g to the small extent to which it was still possible. To this l'IHI, 

would it not be possible to destroy the German ships at Trondhjem awl to 
endeavour, as General Gamelin had suggested, to maintain some forces jll 
the Southern massif to harass the enemy and show that we had not entirdy 
lost our footing? Secondly, we must defend Narvik. The expedition ill 
the North is far from being hopeless. In fact, it must be made to succel"J . 

1 A typical politician's observation in war.-K-H. 
2 It is hard to imagine a more absurd strategical conception. Is it not fearful that 

suer ~n and such r . ·ds should be in charge of nations at war and responsible (or deci,j"'l, 
affe<. •.•• g thousands lives. This is enough to mal<<'. Mars" I';lrj("t I -1\.]] 
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Bul we must reckon with an adversary very rapiu .d mOVeITH::nt ... nd capable 
of hard hitting who, if we tllrew up the sponge in the centre, would at once 
throw all his strength against Narvik. If only to protect the attack on 
this port, it would be advisable to keep up a certain resistance near 

I 
TI()11dhjern. Would it be technically possible, asked the [French] P~ime 
Millister, to undertake a blocking operation at Trondhjem similar to that 
of Zeebrugge in the last war? Moreover, we must guard the road, poor 
thflUgh it is, which leads from Trondhjem to Narvik. General Gamelin 
,nJl~itlcrs that the allied forces which disembarked north of Trondhjem 
r.{Juld, by a progressive retreat north of Namsos and as they were forced 
tr; withdraw, delay the advance of the Germans towards Narvik. This is 
a t,:,:hllical question, but we had better reach a conclusion at once about 
the two proposals put forward by General Gamelin as to what should be 
attclllPted south of Trondhjem and at Namsos. 

.. As regards an operation against the iron mines, M. Paul Reynaud asked 
IlilJlsclf whether it were not possible to make to the Swedish Government 
all offer analagous to that made to Roumania in the 1914-18 war as a result 
()f which the Roumanian oil wells had been destroyed. One could offer 
t" t he Swedes a certain sum of money as compensation for the destruction 
(,f f he irol1 mines, a destruction which we might have to undertake. 

.. III fact, after intervening without success in Scandinavia for the defence 
f,f r'l1(~ free country, it would be particularly distasteful for the Allies simply 
ff' \·jq!;tfc 'llwther free coulltry, and the offer of an illllemnily to Sweden 
lllil;ht induce that country to let us act against the mines. 

.. There was another question which was worrying the French Govern­
\ IlICIlt. In view of the retreat of the allied forces might not the Norwegian 

!i (;f)vcrllment resign itself to making peace with Germany? Where was 
,\ thc IGng of Norway? Might it not be advisable to give sanctuary to him 
J and his Government as had been done with the Polish Government? What 

I 
was needed was to show that there still existed, side by side with the Allies, 
a living Norwegian entity and thus avoid a peace treaty between Norway 
;J nd the Reich. 

"Finally, there was no use blinking the fact that the evacuation of 
:;c<llldinavia would come as a shock to the French and British public who 
11;td in no way been prepared for such a reverse. It would be well to 
11.trIl1onise the news in the Press of the two countries and M. Paul Reynaud 
sllggcsted that immediate contact be made between the Ministers of Infor­
mation of the two countries. 

" J n conclusion, the [French] Prime Minister declared that he was sure 
lie was expressing not only his own opinion, but also that of all his colleagues 
amI especially M. Daladier's, when he asked categorically that, on the one 
lnncl, they should save face as much as possible -by not precipitating the 
('\'acllation from the South, and on the other hand, that the road to 
~ ar\'ik be defended energetically. 
"~m. NEVILLE CHAMBERLAIN replied at once to the three specific 

,'f,illt·, r;li,f',J b)' th~ Frellch Prill1~ Minister: 

" (1) As regani" all offer to Jweden to induce tl.lat. country to d~stroy 
the iron mines, the Prime Minister cOllsiders that It IS not a questIOn of 
money. Sweden will now be cut off from the world as a resul.t of t.he 
German occupation of No.rway, 'and will only be able to commUlllcate With 
'the outside world by the will of Germany. It is Germany who will give 
her what materials she needs and it is almost certain that Germany will 
insist on being paid in iron ore. Can one really expect the Swedes to agree 
to destroy the only bargaining asset they have with the Germans? ITte 

'Roumanian precedent was quite different. The Roumanian Government 
destroyed the oil wells after the country had been invaded by the Germans. 
If Sweden were invaded by Germany she would probably consent to the 
destruction of the iron mines, otherwise it was most unlikely she would 
:lo so. 

"(2) In regard to the King of Norway, M. Paul Reyna~d's suggestion 
is excellent. The Prime Minister did not know where the Kmg was, except 
that he was somewhere south of Trondhjem. In any case, nothing is easier 
than to get in touch with him. The British proposals are ~s follows. ~f, 
in accordance with his public statements, King Haakon deCides to remalll 
in Norway, he would be offered transport to Narvik or Tromsoe or else­
wher~ in the North. If that is impossible the British Government would 
certainly offer him hospitality. As the [French] Prime Minister said, it 
was essential to show that Norw;iy contmued to eXist, If only lfl name, 

. -. " (3) The suggestion of M. Paul Reynaud about harmonising the 
presentation of the news in France and Great Britain is also excel~ent and 
the British Minister of Information would be very happy to get III touch 
with his French colleague on this matter. In addition the British Press 
has already begun this morning to prepare public opinion, which had been 
led to anticipate an allied success. But this morning's papers have stressed 
the difficulties of the 'enterprise and in particular those which arose from 
the enemy superiority in the air. It is necessary not only to guide the 
Press, but also the B.B.C. 
, "'Furthermore, the Britisll Parliament will meet on Tuesday and will 
.ertainly ask the Government to make a statement. If the Government 
has to speak in open session it will, of course, not be able to say much. But 
it is probable that a secret session will be held and then the Go~ernm~nt 
can speak with greater frankness and reveal the real nature of the difficulties 
which have arisen. The last time a secret session was held at Westminster, 
secrecy was well maintained. Naturally, the decision to evacuate will be 
kept secret until the operation has been accomplished. 

,; As regards the fundamental question of what initiative should be taken 
given the situation in Norway, the [French] Prime Minister has in fact 
expressed the same opinion as Mr. Chamberlain. Jle ,must s~ve fa~e an,d 
safeguard Narvik. How is face to be saved? The frondhJem Fjord IS 

~'rready guarded by the Bfitishfleet. There is only a German destroyer 
~tnd torpedo hoat inside tIle fjord. As for G(,l1e"al Gamrlill's stlggesti()l1~, 

I 
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they are in the sphere of the military experts; but they -:in broad agree­
lIlent with the views of the British Government. 

"M. PAUL HEYNAUD expressed pleasure that agreement in principle 
had been reached on General Gamclin's proposals. It was for the military 
experts to work out the details of the decisions . 

.. H.cturning to his suggestion of an offer of an indemnity to Sweden in 
compensation for an eventual destruction of the iron mines, the [French] 
Prime Minister said that it was a question of finding out whether the Swedish 
Government would willingly lend itself to such an operation. The hypothesis 
which he had in mind was onc in which the Allies found it impossible to 
stay at Narvik and decided themselves to destroy the mines. The offer 
of compensation was intended to soften the' shock which such a decision 
would certainly provoke in the Swedes. (,-. 

.. The French Government, concluded M. Reynaud, take note of the" 
gravity of the situation. They consider that the graver the situation the 
more necessary it is to maintain Franco-British solidarity, and they are 
determined to express this solidarity in action. 

"Mr. NEVILLE CHAMBERLAIN then asked M. Paul Reynaud if he 
desired to make any remarks about the matter which he (Mr. Chamberlain) 
llad raised at the ,cnd of his review of the situation (i.e., a riposte to atone 
for the failure in Norway). 

"M. PAUL REYNAUD indicated that he was not anxious to do so." 
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